HDW: Corporate Governance Report 2018
CORPORATE GOVERNANCE REPORT
(2018)

Company:

Hai Duong Water Joint Stock Company

Address:

No. 10 Hong Quang Street, Quang Trung Ward, Hai Duong City, Hai Duong Province

Tel.:


0220 3 840 380 – 0220 3 859 104

Fax:


0220 3 384 393 – 3 959 010

Email: 


ctycnhd@vnn.vn 

Charter capital:

 VND 318,824,700,000

Stock code: 

HDW

Stock trading floor: 

I. Board of Directors’ activities
1. Information about Board of Directors of Hai Duong Water Joint Stock Company:
	No.
	Members of Board of Directors 
	Title
	Date becoming / No longer member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Van Doan
	Member of Board of Directors 
	01 / 04 / 2017
	7
	70 %
	Resigned the position of chairman of Board of Directors and refused to participate in Meeting of Board of Directors on 01 / 10 / 2018

	2
	Mr. Vu Manh Dung
	Chairman of Board of Directors 
	01 / 04 / 2017
	10
	100 %
	

	3
	Mr. Nguyen Van Phung
	Deputy chairman of Board of Directors 
	01 / 04 / 2017
	10
	100 %
	

	4
	Mr. Tran Quoc Khanh
	Member of Board of Directors 
	01 / 04 / 2017
	10
	100 %
	

	5
	Mr. Pham Minh Cuong
	Member of Board of Directors 
	01 / 04 / 2017
	10
	100 %
	

	6
	Ms. Nguyen Thi Huong
	Member of Board of Directors 
	01 / 04 / 2017
	10
	100 %
	

	7
	Ms. Pham Thi Man
	Member of Board of Directors 
	01 / 04 / 2017
	10
	100 %
	


2. Board of Directors’ activities
- Supervise Board of Chief Executive Officers of Hai Duong Water Joint Stock Company organizing the implementation of decisions of Board of Directors of the Company

- Supervise Board of Chief Executive Officers of Hai Duong Water Joint Stock Company making annual financial statement, report on operating resutls of the Company, report on evaluating management and operation and submiting them to General Meeting of Shareholders of the Company.
- Supervise the implementation of site clearance and compensation for the site clearance, the progress of implementation of basic construction investment projects, the process of building internal management regulations.
- Supervise financial, accounting and statistical work of the whole Company and its dependent units

- Build spending plan, plan to use the capital sources for production, business and basic investments activities properly and effectively.

- Control the whole Company and dependent branches
- Debt recovery
- Corporate culture; sports culture
- Implement investment projects effectively
- The compliance with charter of Hai Duong Ward Joint Stock Company, decisions of General Meeting of Shareholder, decisions and regulations of Board of Directors and the internal management regulations approved by Board of Directors of shareholders of the Company

- The implementation of rights and obligations of shareholders of Hai Duong Ward Joint Stock Company in accordance with regulations of charter of the Company
- Plan and adjust the development strategy of Hai Duong Water Joint Stock Company

- Contribute opinion about building operation program of Supervisory Board of Hai Duong Water Joint Stock Company

- Make business operation plan, investment plan and basic construction plan of Hai Duong Water Joint Stock Company

- Develop the Company’s market; Implement advertising and marketing; adjust price of water
- Appraise and verify basic construction investment projects
- Manage and verify the supply of materials and equipment for production and business activities and the construction of the basic construction investment projects.

- Manage customers, output and handle customer inquiries and complaints.

- Production and distribution of water (consists of exploiting and treating of water, operating water plants and booster pump stations).
- Advise about surveying the design and profile of basic construction investment projects
- Labor norms, production cost norms, salary price unit

- Scientific and technical research, training, domestic and international cooperation
- Labor safety and hygiene; labor protection and flood and storm prevention
- Implementation of the policies for employees approved by Board of Directors of Hai Duong Water Joint Stock Company

- The corruption prevention, savings and waste prevention of Hai Duong Water Joint Stock Company

- Internal monitoring; legislation work

-  Emulation, reward and discipline
- Effective management and use of the Company’s resources (consists of capital, assets, labor, machinery and equipment) 

- Evaluate the effectiveness of investment projects 
- Invest in development of engineering, science and technology
- Protection of security; militia; internal politics
- Protection of security; internal politics
- Build internal management regulations.

II. Board Resolutions 
	No.
	Board Resolution/ Decision
	Date
	Content

	1
	Annual General Mandate 2018
	26 / 04 / 2018
	1. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves operating results of the fiscal year beginning on 01 / 04 / 2017 and ending on 31 / 12 / 2017; approves financial statement of the fiscal year beginning on 01 / 04 / 2017 and ending on 31 / 12 / 2017; approves the distribution of profit of the fiscal year beginning on 01 / 04 / 2017 and ending on 31 / 12 / 2017.
2. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves business operation plan of 2018 and plan to distribute profit of 2018 of Hai Duong Water Joint Stock Company 

3. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves the report of Board of Directors on result of operations of Board of Directors and each member of Board of Directors of Hai Duong Water Joint Stock Company.

4. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves the report of Supervisory Board of Hai Duong Water Joint Stock Company on operating results of the Company and result of operations of Board of Directors and Chief Executive Officer of the Company.
5. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves the report of Supervisory Board of Hai Duong Water Joint Stock Company on self-evaluating results of operations of the Supervisory Board and each member of the Supervisory Board.

6. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves amending and supplementing charter of Hai Duong Water Joint Stock Company

7. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves internal governance regulation of Hai Duong Water Joint Stock Company

8. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves the criteria used used for selecting an audit unit for financial statements of 2018 of Hai Duong Water Joint Stock Company and the list of proposed audit units.

9. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves the settlement of salary and remuneration of 9 months of 2017 of Board of Directors and Supervisory Board of Hai Duong Water Joint Stock Company and approves plan to pay remuneration and salary of 2018 to Board of Directors and Supervisory Board of the Company.
10. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves the establishment of 2 new units: Water Business Branch No. 10 and Water Business Branch No. 11
11. General Meeting of Shareholders of Hai Duong Water Joint Stock Company approves report on public disclosure of related benefits of internal persons.

	

	1
	Resolution of the seventh meeting of Board of Directors (term of 2017 – 2022).
	02 / 01 / 2018
	1. Board of Directors of approves the establishment of 1 addtional dependent unit of Hai Duong Water Joint Stock Company.
2. Board of Directors of Hai Duong Water Joint Stock Company approves financial statement of Q.III and financial statement of Q.IV of 2017 of the Company

3. Board of Directors of Hai Duong Water Joint Stock Company hears the report on estimated operating results of 2017 of the Company
4. Board of Directors of Hai Duong Water Joint Stock Company approves business operation plan of 2018 and plan to distribute profit of 2018 of the Company

5. Board of Directors of Hai Duong Water Joint Stock Company approves the list of invesment projects and purchase which was transfered from 2017 and approves the purchase plan of 2018.
6. Board of Directors of Hai Duong Water Joint Stock Company approves the plan to supply materials and equipment and list of proposed suppliers

	2
	Resolution of the eighth meeting of Board of Directors (term of 2017 – 2022).
	01 / 03 / 2018
	1. Board of Directors of Hai Duong Water Joint Stock Company decides to approve operating results of 9 months of 2017 and plan to distribute profit of the fiscal year beginning on 01 / 04 / 2017 and ending on 31 / 12 / 2017.
2. Board of Directors of Hai Duong Water Joint Stock Company approves the fiscal year beginning on 01 / 04 / 2017 and ending on 31 / 12 / 2017.

3. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on temporary appropriation of reward and welfare fund and investment development fund.

4. Board of Directors of Hai Duong Water Joint Stock Company decides to complete the draft of internal governance regulation of the Company and submit it to General Meeting of Shareholders of the Company.
5. Board of Directors of Hai Duong Water Joint Stock Company approves report on salary fund and salary of labor of 9 months of 2017 and remuneration of managers of 9 months of 2017; approves plan to pay salary of 2018 to labor and remuneration of 2018 to managers  of the Company.
6. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on the criteria used to selecting an audit unit for financial statements of 2018 of the Company and the list of proposed audit units.

7. Board of Directors of Hai Duong Water Joint Stock Company approves plan to hold an annual General Meeting of Shareholders 2018 of the Company.
8. Board of Directors of Hai Duong Water Joint Stock Company approves the plan to borrow a long-term loan from Joint Stock Commercial Bank for Investment and Development of Vietnam – Hai Duong Branch.
9. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on approving salary grade system of 2018 of the Company

10. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on sponsoring Under 13 Football Team and Young Table Tennis Team belonging to Hai Duong Department of Culture, Sports and Tourism.
11. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on sponsoring the renovation of  the Martyrs’ Cemetary of Tan An Ward, Thanh Ha District, Hai Duong Province.

	3
	Resolution of the ninth meeting of Board of Directors (term of 2017 – 2022).
	12 / 04 / 2018
	1. Board of Directors of Hai Duong Warter Joint Stock Company approves the submission on supplementing list of urgent investment projects in the first phase of 2018.
2. Board of Directors of Hai Duong Water Joint Stock Company approves the financial statement of Q.I of 2018 of the Company.

3. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on supporting the cost of eradication of temporary houses of the poor households in particularly difficult circumstances in Ban Me Ward, Si Ma Cai District, Lao Cai Province and the construction new houses for them.

4. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on approving Independence Day (30 / 04) Bonus and International Workers’ Day (01 / 05) Bonus of 2018.
5. Board of Directors of Hai Duong Water Joint Stock Company approves regulation on salary packaging of 2018.
6. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on appointing the positions in the Company.

7. Board of Directors of Hai Duong Water Joint Stock Company approves the recruitment plan of 2018 of the Company

8. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on supporting the cost of visiting and burning incense to the tomb of Vietnam People's Army General Vo Nguyen Giap.

	4
	Resolution of the tenth meeting of Board of Directors (term of 2017 – 2022).
	23 / 05 / 2018
	1. Board of Directors of Hai Duong Water Joint Stock Company approves the report on the proposal to select an audit unit for financial statement of 2018 of the Company
2. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on supporting the expense for sightseeing of 2018 for employees of the Company.
3. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on dispatching staff and appointing a number of positions.

4. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on suggesting the purchase of machiner and equipment for production and business activites of the Company.
5. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on dispatching staff to go on a business trip in the southern provinces.

6. Direct operations of Water Business Branch No. 10 and Water Business Branch No. 11

	5
	Resolution of the eleventh meeting of Board of Directors (term of 2017 – 2022).
	25 / 07/ 2018
	1. Board of Directors of Hai Duong Water Joint Stock Company approves report on operating results of the first 6 months of 2018 and business operation plan of the last 6 months of 2018 of the Company.
2. Board of Directors of Hai Duong Water Joint Stock Company approves the corporate governance report of the first 6 months of 2018 of the Company made by Supervisory Board.

3. Board of Directors of Hai Duong Water Joint Stock Company approves the financial statement of Q.II of 2018 and the financial statement of the first 6 months of 2018 of the Company

4. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on supplementing the list of urgent investment projects in the second phase of 2018.
5. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on the appropriation of provision for doubtful debts.
6. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on spending the rest of reward and welfare fund of 2017.

7. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on approving Vietnam National Day bonus (2.9) for employees of the Company.
8. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on supporting the "For the Poor" fund to build Solidarity House.
9. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on consolidating organizational structure of dependent units of the Company.
10. Board of Directors of Hai Duong Water Joint Stock Company approves the adjustment of recruitment plan of 2018 of the Company

11. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on 

12. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on the plan to borrow a medium-term loan from VIETNAM BANK FOR INDUSTRY AND TRADE – Hai Duong Branch

	6
	Resolution of the twelfth meeting of Board of Directors (term of 2017 – 2022).
	17 / 09/ 2018
	1. Board of Directors of Hai Duong Water Joint Stock Company introduces the authorized representative of State capital at the Company.
2. Board of Directors of Hai Duong Water Joint Stock Company introduces cadidates for Board of Directors of the Company

3. Board of Directors of Hai Duong Water Joint Stock Company introduces candidates for the position of chairman of Board of Directors of the Company

4. Board of Directors of Hai Duong Water Joint Stock Company introduces candidates for the position of Chief Executive Officer and Deputy Chief Executive Officers of the Company

5. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on dispatching and appointing manager of dependent units of the Company.
6. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on sending staff to visit and study in the Russian Federation.

	7
	Resolution of the thirteenth meeting meeting of Board of Directors (term of 2017 – 2022).
	01 / 10 / 2018
	1. Board of Directors of Hai Duong Water Joint Stock Company approves the resignation letter of Mr. Nguyen Van Doan (member of Board of Directors cum chairman of Board of Directors and legal representative) of the Company.
2. Board of Directors of Hai Duong Water Joint Stock Company appoint acting chairman of Board of Directors of the Company

	8
	Resolution of the fourteenth meeting of Board of Directors (term of 2017 – 2022).
	19 / 10 / 2018
	1. Board of Directors of Hai Duong Water Joint Stock Company approves financial statement of Q.III of 2018 of the Company.
2. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on approving New Year bonus for employees of the Company.

3. Board of Directors of Hai Duong Water Joint Stock Company approves the submission on supplementing the list of project and investment constructions for the second time in 2018.

	9
	Resolution of the fifteen meeting of Board of Directors (term of 2017 – 2022).
	29 / 10 / 2018
	1. Board of Directors of Hai Duong Water Joint Stock Company elects chairman of Board of Directors cum legal representative of the Company.
2. Board of Directors of Hai Duong Water Joint Stock Company approves resignation letter of Chief Executive Officer of the Company

	10
	Resolution of the sixteenth meeting of Board of Directors (term of 2017 – 2022).
	06 / 12 / 2018
	1. Board of Directors of Hai Duong Water Joint Stock Company elects Chief Executive Officer and Deputy Chief Executive Officers of the Company.
2. Elect addtional members of Board of Directors 

3. Board of Directors of Hai Duong Water Joint Stock Company approves the submisison on consolidating staff's work of a number of dependent units.


III. Supervisory Board’s activities 

1. Information about Supervisory Board of Hai Duong Water Joint Stock Company
	No.
	Member of Supervisory Board
	Title
	Date becoming member of Supervisory Board
	Attendance
	Rate
	Reasons for not attending

	1
	Ms. Tran Thi Thanh Ngan
	Head of Supervisory Board 
	01 / 04 / 2017
	6
	100 %
	

	2
	Ms. Nguyen Thi Thu Hang
	Member of Supervisory Board 
	01 / 04 / 2017
	6
	100 %
	

	3
	Ms. Nguyen Thi Quynh
	Member of Supervisory Board 
	01 / 04 / 2017
	6
	100 %
	


2. Supervisory Board’s activities

· Monitor the legality of operations of the Company; supervise Board of Directors and Chief Execurive Officer of Hai Duong Water Joint Stock Company managing and operating the Company
· Check the rationality, legality, honesty and caution in managing and operating business activities of the Company, in organizing accounting business, in making financial statements.
· Evalute report on business situation, annual and semi-annual financial statements of the Company, report on evaluating managemenet activities of Board of Directors of the Company and submit the report on evaluating financial statement and report on business situation.
· Check accounting books and other documents of the Company; check the management of production and business activities of the Company

3. The cooperation between Supervisory Board of Hai Duong Water Joint Stock Company and Board of Directors and Board of Chief Executive Officers of the Company

IV. Corporate governance training

Participate in the seminars held by State Securities Commission of Vietnam, Hanoi Stock Exchange and Vietnam Securities Depository.
IV. List of connected persons/ institutions of listed company according to regulations of Clause 34 of Article 6 of Enterprise Law and transactions between the Company and its connected persons/ institutions of the Company: 
1. List of connected persons/ institutions the Company
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vu Thi Ha
	
	Deputy Head of Business Planning Department
	01 / 04 / 2017
	
	

	2
	Nguyen Van Khoai
	
	
	01 / 04 / 2017
	
	

	3
	Nguyen Thi Tram Anh
	
	Staff of Finance and Accounting Department
	01 / 04 / 2017
	
	

	4
	Tran Quoc Thien
	
	Deputy Manager of Cam Thuong Water Production Branch
	01 / 04 / 2017
	
	

	5
	Tran Quoc Hao
	
	Deputy Manager of Cam Thuong Water Production Branch
	01 / 04 / 2017
	
	

	6
	Tran Quoc Thanh
	
	Staff 
	01 / 04 / 2017
	
	

	7
	Nguyen Thi Bich Lien
	
	Staff of Finance and Accounting Department
	01 / 04 / 2017
	
	

	8
	Pham Trung Kien
	
	Manager of Water Business Branch No. 11
	01 / 04 / 2017
	
	

	9
	Do Ngoc Phuong
	
	Head of Organization and Administration Department
	01 / 04 / 2017
	
	

	10
	Do Minh Phuong
	
	
	01 / 04 / 2017
	
	

	11
	Nguyen Thi Hang
	
	Staff of Organization and Administration Department
	01 / 04 / 2017
	
	

	12
	Nguyen Quoc Nghia
	
	Deputy Manager of Water Business Branch No. 1
	01 / 04 / 2017
	
	

	13
	Nguyen Thi Tuyet Nhung
	
	Staff of Finance and Accounting Department
	12 / 12 / 2018
	
	Younger sister of Deputy Manager Nguyen Thanh Son who is person elected as Deputy Manager on 12 / 12 / 2018


2. Transactions between the Company and its connected persons and institutions or between the Company and its major shareholders, internal persons and connected persons of internal persons of the Company: 
· The contract to purchase water is signed with the strategic investor PHUC HUNG HAI DUONG WATER SUPPLY JOINT STOCK COMPANY
· The contract to sell water to the strategic investor Xuan Hung Water Supply Joint Stock Company
3. Transactions between internal persons of the listed company and their connected persons and subsidiaries and the Company controlled by the Company: None

4. Transactions between the Company and other entities: None
V. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons: 
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	I
	Internal person
	
	
	
	
	

	1
	Nguyen Van Doan
	
	Member of Board of Directors 
	36,900
	0.116 %
	

	2
	Vu Manh Dung
	
	Chairman of Board of Directors 
	39,400
	0.124 %
	

	3
	Nguyen Van Phung
	
	Deputy Chairman of Board of Directors
	28,700
	0.09 %
	

	4
	Tran Quoc Khanh
	
	Member of Board of Directors 
	47,100
	0.148 %
	

	5
	Pham Minh Cuong
	
	Member of Board of Directors 
	117,403
	0.368 %
	

	6
	Nguyen Thi Huong
	
	Member of Board of Directors 
	24,325
	0.076 %
	

	7
	Pham Thi Man
	
	Member of Board of Directors 
	0
	0 %
	

	8
	Tran Thi Thanh Ngan
	
	Head of Supervisory Board  
	11,851
	0.037 %
	

	9
	Nguyen Thi Thu Hang
	
	Member of Supervisory Board 
	8,400
	0.026 %
	

	10
	Nguyen Thi Quynh
	
	Member of Supervisory Board 
	0
	0 %
	

	II
	Connected person
	
	
	
	
	

	1
	Vu Thi Ha
	
	Deputy Head of Business Planning Department
	7,300
	0.0229 %
	

	2
	Nguyen Van Khoai
	
	
	9,300
	0.029 %
	

	3
	Nguyen Thi Tram Anh
	
	Staff of Finance and Accounting Department
	8,100
	0.025 %
	

	4
	Tran Quoc Thien
	
	Deputy Manager of Cam Thuong Water Production Branch
	16,500
	0.052 %
	

	5
	Tran Quoc Hao
	
	Deputy Manager of Cam Thuong Water Production Branch
	2,910
	0.009 %
	

	6
	Tran Quoc Thanh
	
	Staff 
	2,300
	0.007 %
	

	7
	Nguyen Thi Bich Lien
	
	Staff of Finance and Accounting Department
	8,100
	0.025 %
	

	8
	Pham Trung Kien
	
	Manager of Water Business Branch No. 11
	17,800
	0.056 %
	

	9
	Do Ngoc Phuong
	
	Head of Organization and Administration Department
	6,300
	0.020 %
	

	10
	Do Minh Phuong
	
	
	5,100
	0.016 %
	

	11
	Nguyen Thi Hang
	
	Staff of Organization and Administration Department
	6,365
	0.020 %
	

	12
	Nguyen Quoc Nghia
	
	Deputy Manager of Water Business Branch No. 1
	7,865
	0.025 %
	

	13
	Nguyen Thi Tuyet Nhung
	
	Staff of Finance and Accounting Department
	7,065
	0.022 %
	


2. Transactions of PDMRs and connected persons/ institutions: None
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


VI. Other contents: None
